[image: image1.jpg]7 o
FUNDING APPLICATION /A\

technology innovation
A G E N C Y




PAGE  


This funding application template is to be completed once the Applicant has fully familiarised themselves with the TIA Fund Application General Guidelines. Specific inputs to be provided by Applicants are explained in said Guidelines.

	Investment Title
	

	Applicant/ 
Lead Consortium Member Name 
	

	Name of Coordinator (Individual within organisation initiating the application)
	

	Position within Organisation
	

	Telephone Number (land line)
	

	Alternate telephone (cell phone)
	

	Email
	

	Fax 
	

	Total Funds required
	

	Total Funds requested from TIA
	

	Expected duration of funded activities
	

	TIA employees with whom discussions on the application have been held
	


	Type of Applicant

	Mark with X

	Company
	

	Publicly-Financed Research Institutions
	

	Other
	

	If Consortium
	Lead Member is a Company
	

	
	Lead Member is a Publicly-Financed Research Institution
	


	TIA Fund Applied For


	Mark with an X

	Industry Matching Fund
	

	Idea Development Fund
	

	Equity Fund
	

	Technology Development Fund
	


	 Application Type


	Mark with an X

	Response to a Call
	
	Specify
Call
	

	None
	


	Identify the sector into which the investment falls: Mark with an X


	Agriculture
	
	
	Energy
	

	Industrial Biotechnology
	
	
	Advanced Manufacturing
	

	Health
	
	
	Other
	

	ICT
	
	
	
	

	Mining
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EXECUTIVE SUMMARY 

This should be maximum 1 page

The executive summary must briefly and succinctly convey the essence of the proposed technology innovation and what the funding applied for will deliver, as per the application guidelines.
	<Please type response here>


1 OVERVIEW OF THE TECHNOLOGY
1.1 Description of Technology

Describe the technology that forms the basis of the proposed innovation, as per the application guidelines.
	<Please type response here>


1.2 Status of Development

Indicate the stage of development in the following table:

	Classification of the stage of development of technology innovation project:

	Research towards a proof of principle
	
	
	Production/manufacturing/industrialisation
	

	Applied research for technology development
	
	
	Launch/commercialisation
	

	Technology proof of concept/ Prototype
	
	
	Expansion
	

	Product testing/trialling & product development
	
	
	Globalisation
	

	Market testing & market proof of concept
	
	
	Improvement in competitiveness, productivity etc.
	


	Other (specify)
	


Provide supporting information in respect of the selected stage of development of the technology, as per the application guidelines.
	<Please type response here>


1.3 Intellectual Property

1.3.1 Intellectual Property Management

Describe the proposed approach to managing the intellectual property that has already been developed, or is still expected to be created, having regard to the manner in which it will be protected (e.g. patents, trademarks, design registrations, plant breeder’s rights, trade secrets, copyright etc).
	<Please type response here>


1.3.2 Existing Intellectual Property
Describe any existing intellectual property relevant to the proposed product/process/service to which the Applicant or Consortium have rights, as per the application guidelines. 
	<Please type response here>


	Applicant / Consortium owned or licensed-in Registered IP

	Filing date
	Patent, Design, Trademark application or granted No.
	Date patent granted/ status
	Inventor Details
	Assignee / Applicant name(s) 
	Title
	Region/ territory

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


1.3.3 Potential Intellectual Property Registrations

Describe the status of any potential intellectual property where the proposed product/process/service may be protected (patent, design or trademark).  Attach any written legal opinions on prior art, novelty and/or patentability.

	<Please type response here>


1.3.4 Freedom to Operate

Provide all relevant inputs in respect of Freedom to Operate, as per the application guidelines. 

	<Please type response here>


	Most Relevant Patents Found

	Filing date
	Patent No. & Inventor
	Date patent granted/status
	Brief description
	Region/ territory

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


2 INDUSTRY AND MARKET ANALYSIS

2.1 The Market

Describe the specific segment of the market and the environment in which the product/process/service will compete as per the application guidelines.
	<Please type response here>


2.2 Industry Analysis

Describe the industry value chain and positioning of the proposed product/process/service therein, as per the application guidelines.
	<Please type response here>


2.3 Customer Analysis

Provide an analysis of customer needs as per the application guidelines.
	<Please type response here>


2.4 Competitor Analysis

Compare your product/process/service with that of competitors in the following table:

	Feature
	Competitor 1
	Competitor 2
	Your Product

	Price
	
	
	

	Feature 1
	
	
	

	Feature 2
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Provide an assessment of the competitive landscape, as per the application guidelines.
	<Please type response here>


3 PROPOSED ROUTE-TO-MARKET/COMMERCIAL STRATEGY    

3.1 Business Model
Explain the operations of the business entity (be it new company or new business activity within an existing company) that will commercialise the product/process/service enabling a profitable and sustainable business, as per the application guidelines.
	<Please type response here>


3.2 Target Market

Explain the strategy for entering the target market, as per the application guidelines.
	<Please type response here>


3.3 Sales Strategy

Detail your sales strategy , including the “marketing mix” as per the application guidelines.
	<Please type response here>


4 IMPLEMENTATION PLAN

4.1 Objectives

Provide an overview of the plan to take the product/process/service to the next stage, as per the application guidelines.
	<Please type response here>


4.2 Detailed Plan

Detail the activities planned to develop the product and/or commercialise it, in a detailed gantt chart representing the timelines and activity dependencies, as per the application guidelines.
	<Please type response here>


4.3 Budget

Provide a comprehensive, monthly budget in a spreadsheet as an attachment to this application, which must address the elements as per the application guidelines.

Provide details of all assumptions underpinning the budget :

	<Please type response here>


4.4 Project Financing

4.4.1 Funding to date

Provide the following information on funding spent to date to develop and/or commercialise the product/process/service as per the application guidelines. If appropriate provide a spreadsheet as an attachment.

	<Please type response here>


4.4.2 Potential co-investment with the TIA

Explain if/how the Applicant can/will contribute to project costs, as per the application guidelines.
	<Please type response here>


4.4.3 Other funding applied for

Explain what efforts you have made to obtain financing for the activities proposed herein from alternative sources, by completing the following table:

	Name of Investor/Programme/ Funder
	Amount Requested
	Date of Request
	Status of application/

Discussion or Outcome
	If rejected, state reasons cited

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


4.4.4 Anticipated future funding requirements

Explain in as much detail as is possible for the stage of development, the capital that may in future be required in order to implement the proposed strategy described in section 3

 REF _Ref278962958 \w \h 
Error! Reference source not found., to ultimately result in a successfully commercialised innovation. 

	<Please type response here>


5 MANAGEMENT PLAN

5.1 Team Composition and Management structure

Provide a summary of the required capabilities of the team to execute the implementation plan, and how the team is constructed, as per the application guidelines.
	<Please type response here>


5.2 Summary Résumés of Key Management 

Provide summary résumés (maximum half page per individual) of key team members already identified as per the application guidelines.
	<Please type response here>


5.3 Team  Roles & Demographics

	Name
	Functional Role (in terms of the implementation plan)
	Gender
	Population Group
	Nationality

	
	
	M
	F
	I
	W
	C
	A
	SA
	Non-SA

	Sally Trollope
	Project Manager
	
	X
	
	X
	
	
	X
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


5.4 Team  Qualifications

	Name
	Highest Qualification

	
	Doctorate
	Masters
	Degree
	Diploma/ Other 
	None

	Sally Trollope
	Microbiology
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


6 NATIONAL BENEFIT
Explain how the product/process/service will contribute to national benefit, as per the application guidelines.
	<Please type response here>


7 RISK ASSESSMENT
Identify key risks during execution of the implementation plan, and any activities required thereafter to successfully commercialise the innovation, by completing the table below as per the application guidelines:
	Potential Problem
	Probability of Occurrence
	Impact of Problem
	Calculated Risk

(Probability x Impact)
	Cause
	Planned Action
	Responsible Person

	E.g. Raw material supply delayed
	4
	8
	32
	Supplier shutdown due to industrial action
	Source alternative/backup suppliers
	Joe Bloggs

	
	
	
	
	
	
	

	
	
	
	
	
	
	


8 DETAILED APPLICANT(S) INFORMATION

8.1 Applicant /Consortium Details

8.1.1 General Information
	Applicant / Lead Consortium Member

	Organisation Name 
	

	Name of Coordinator (Individual within organisation initiating the application)
	

	Co-ordinator’s citizenship
	

	Position within Organisation
	

	Physical Address
	

	Postal Address
	

	Telephone Number (land line)
	

	Alternate telephone (cell phone)
	

	Email
	

	Fax 
	

	
	


In the event of the application coming from a Consortium, please provide details of each additional Consortium member below. Add tables as necessary.

	Consortium Member 1

	Organisation Name 
	

	Name of Coordinator (Individual within organisation initiating the application)
	

	Co-ordinator’s citizenship
	

	Position within Organisation
	

	Physical Address
	

	Postal Address
	

	Telephone Number (land line)
	

	Alternate telephone (cell phone)
	

	Email
	

	Fax 
	

	
	


	Consortium Member 2

	Organisation Name 
	

	Name of Coordinator (Individual within organisation initiating the application)
	

	Co-ordinator’s citizenship
	

	Position within Organisation
	

	Physical Address
	

	Postal Address
	

	Telephone Number (land line)
	

	Alternate telephone (cell phone)
	

	Email
	

	Fax 
	

	
	


	Consortium Member 3

	Organisation Name 
	

	Name of Coordinator (Individual within organisation initiating the application)
	

	Co-ordinator’s citizenship
	

	Position within Organisation
	

	Physical Address
	

	Postal Address
	

	Telephone Number (land line)
	

	Alternate telephone (cell phone)
	

	Email
	

	Fax 
	

	
	


	Consortium Member 4

	Organisation Name 
	

	Name of Coordinator (Individual within organisation initiating the application)
	

	Co-ordinator’s citizenship
	

	Position within Organisation
	

	Physical Address
	

	Postal Address
	

	Telephone Number (land line)
	

	Alternate telephone (cell phone)
	

	Email
	

	Fax 
	

	
	


8.1.2 Consortium Partner Roles

Where the application is from a Consortium, indicate intended role/contribution of each member.
	Consortium Member Name
	Role Summary
	Contribute IP?

(Y/N)
	Share in IP benefits? (Y/N)
	Commercialisation partner? (Y/N)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


8.2 Company Details

This section deals with detailed information required on companies that are applying for funding/part of Consortium applying for funding, and should be completed for each company involved. 
8.2.1 General Information 

Provide general information and overview of business as below. Add tables and overview narrative as required for number of companies applying.

	Company Name (as registered with CIPRO) 
	

	Date of incorporation 
	

	Trading name (if different from above) 
	

	SA company registration number
	

	VAT-registration number (if applicable)
	

	Is the company listed on a stock exchange? If so specify which?
	


Please provide a brief overview of the company’s main business:
	<Please type response here>


	Company Name (as registered with CIPRO) 
	

	Date of incorporation 
	

	Trading name (if different from above) 
	

	SA company registration number
	

	VAT-registration number (if applicable)
	

	Is the company listed on a stock exchange? If so specify which?
	


Please provide a brief overview of the company’s main business:
	<Please type response here>


8.2.2 Shareholding

Provide the following shareholding information. Add tables as required.
	Name of Company 
	

	Name of Shareholder
	Company (Mark X)
	Individual

(Male or Female)
	Trust
	SA Registered or controlled entity? (Yes/No)
	Registration No/ ID No
	Percentage Ownership
	BEE Status (e.g. Level 1)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Name of Company 
	

	Name of Shareholder
	Company (Mark X)
	Individual

(Male or Female)
	Trust
	SA Registered or controlled entity? (Yes/No)
	Registration No/ ID No
	Percentage Ownership
	BEE Status (e.g. Level 1)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


8.2.3 Group structure and related companies

For each company involved in the application, provide information in regard to group structure. Add tables as required.
	Name of Company 
	

	Is the Applicant part of a group structure ? (Yes/No)


	
	Specify Parent Company
	

	Does the Applicant have any related companies (Yes/No)
	
	List
	

	
	
	
	

	
	
	
	


	Name of Company 
	

	Is the Applicant part of a group structure ? (Yes/No)


	
	Specify Parent Company
	

	Does the Applicant have any related companies (Yes/No)
	
	List
	

	
	
	
	

	
	
	
	


8.2.4 Historical information
For every company involved in the application, provide historical turnover and staff complement date. Add tables as required.

	Name of Company 
	

	
	Past 3 financial years

	
	Y1
	Y2
	Y3

	Turnover
	
	
	

	No of employees
	
	
	


	Name of Company 
	

	
	Past 3 financial years

	
	Y1
	Y2
	Y3

	Turnover
	
	
	

	No of employees
	
	
	


8.3 Public funding 

8.3.1 Funding Previously Secured

If Applicant or Consortium members are companies, and have received any public (i.e. from a government sponsored or government owned programme/entity) funding in the past three years, please provide details as follows:

	Programme/Entity
	Recipient Name
	Project still running?
	Expected completion date
	Total Amount (R)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total amount received
	


Please provide a summary of the activities supported and deliverables achieved through the above:

	<Please type response here>


8.3.2 Funding Applied for

If Applicant or Consortium members are companies, and have applied for any public funding (i.e. from a government sponsored or government owned programme/entity) in the past three years, please provide details as follows:

	Programme/Entity
	Date 

(mm/yy)
	Amount (R) applied for  
	Application Status/Outcome
	If unsuccessful, provide reasons cited, if known.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


9 DECLARATION
I declare that :

· I am duly authorised by the organisation or Consortium, as applicable, named in this application to complete this form and to sign and submit this declaration, and in doing so the organisation or Consortium, as applicable, is bound by this declaration. A resolution/equivalent approval mechanism to this effect is available in the organisation/Consortium records, and a copy thereof will be provided to the TIA on request.
· I have read and understood the TIA Funding Application Guidelines, obtained from the TIA website.

· The organisation or Consortium, as applicable, named in this application, has familiarised itself with the Intellectual Property Rights from Publicly Financed Research and Development Act, 2008  (Act 51 of 2008) and understands the implication of this Act on intellectual property funded by the TIA.

· I am aware that there may be further information required by the TIA in respect of this application, and that my failure to provide requested information timeously may lead to a rejection of this application.

· I authorise the TIA to utilise external experts and advisers as part of the application evaluation process, under suitable non-disclosure agreements, as the TIA deems appropriate. 

· The information contained in this application plus any supporting information is to the best of my knowledge true, accurate and complete. I accept that the TIA has the right to terminate this application and/or any project funding that may ensue in instances where the information provided is found to be false, and where instances of fraud are detected.

____________________________________

_______________________________________

Full Name





RSA ID No

____________________________________

_______________________________________

Signature





Date
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